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NSPS President's Letter
2020 Annual Report August 2021

Dear Members, Donors, Sponsors, Volunteers and Friends,

We are pleased to present to you the Nashville Steam Preservation Society’s (NSPS) 2020 Annual Report. 2020 was a challenging year
for the organization as we, like everyone, felt the impact from the COVID pandemic. Although most volunteer work sessions were
canceled for everyone’s safety, a small team of contractors kept the project moving. Thanks to their efforts, today, with a large amount
of boiler work and appliance restoration work completed, the restoration has now evolved to include wheels and frame work. As you
may know, the wheels have recently been removed from beneath the locomotive for refurbishment. As the pandemic restrictions are
now lifted, we have begun full volunteer work sessions again, and we encourage you to get actively involved, as able.

Some of the restoration highlights over the past year include the fabrication of a new cab; firebox and wrapper sheet flush patches have
been installed and welded in; a new rear flue sheet has been fabricated and welded in; rivets and staybolts have been ordered for the
boiler; cylinder liners and valve cages have been bored; crosshead guides have been machined; the hot water pump, feedwater heater,
non-lifting injector, and the top boiler check manifold have been rebuilt; the tender baffle has been repaired and painted; and of course
the wheels and trucks were removed from the locomotive for refurbishment. Not a bad list of accomplishments!

We were thrilled to learn that NSPS and No. 576 were selected to be Trains Magazine’s 2nd annual Partner in Preservation in a campaign
they have dubbed “Steam the Stripe.” We are grateful for this opportunity and though the final decision has not been made as to the
restored configuration / appearance of the locomotive, we think the campaign slogan they have chosen has a nice ring to it. We are
looking forward to working with them to spread the word as we continue advancing Locomotive 576 closer to completion. We
anticipate the need to raise approximately $800,000 to complete the restoration. As we continue our work and uncover necessary parts
and repairs, we will be sure to communicate those needs to you, our steadfast supporters.

Throughout 2020, our volunteer family of dedicated individuals logged 2,436 hours. Although this was fewer than previous years due to
the pandemic, volunteers remained focused on other important duties including administrative work, as well as the continued
development of fundraising, marketing, and educational plans to meet the goals of the organization. 

Financial support remained strong in 2020 at $796,228, thanks to successful matching grant opportunities offered by The Candelaria
Fund, The Wick Moorman Charitable Fund, and The Right Track Foundation. Foundations contributed close to $630,000 in
unrestricted gifts, and gifts from individuals totaled over $166,000.  Thirty-three corporate sponsors supported NSPS in 2020. This
support included in-kind services and products totaling more than $89,000. More information about our generous sponsors is available
on our website, along with details on sponsorship levels, opportunities, and programs.

Due to the lack of public events in 2020, Nashville Steam Company Store sales decreased by 52% and closed the year with $15,911 in net
income. Product lines grew to 18 categories, with more than 80 individual products offered. New product development, increased
awareness, and media coverage helped drive sales through the website and social media, but pandemic restrictions cancelled all events
and directly impacted sales. All proceeds from the Company Store support the restoration and future operation of the locomotive.

We received some special musical help from our friends Marty Stuart, Old Crow Medicine Show, Harry Stinson and Cristina Vane,
who offered their time and talents by performing in our first-ever virtual concert this past November. This event was streamed live
from the Steam Shop and helped raise more than $10,000, putting us over the edge for a successful $50,000 match challenge. The
concert can be seen in its entirety on the Nashville Steam Facebook page. Marty and Harry opened the show by performing a song they
wrote and produced specifically for No. 576 titled “The Duchess (Queen of the Dixie Line),” which they debuted at the Country Music
Hall of Fame in 2019. “The Duchess” is available for sale / download on the NSPS website, and all proceeds go towards the restoration
of Locomotive 576. 

We will always remember 2020 as the year the project began heavy repairs, and it would not have been possible without our generous
and growing number of supporters. On behalf of the Board of Directors and staff at NSPS, thank you for your continued support. We
wish you and your families good health and happiness. In just a few short years, we will be able to enjoy the return of No. 576 to
operation, pulling passenger excursions from downtown Nashville.

SHANE MEADOR
President
Nashville Steam Preservation Society, Inc.



2020
$ 784,280
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 $ 1,001,708  $ 774,046 
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Net assets with donor restrictions 
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$ 772,629
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Direct public grants
Individual/Business contributions
Non-profit organizations
Donated securities
In-kind donations
Company Store sales
Interest income
 

2020
$ 574,195
$ 111,888
$ 727
$ 5,898
$ 10,606
$ 15,911
$ 4,559

$ 723,784 

$ 450,824 

$ 55,725
$ 60,787

$ 116,512 

$ 567,336 

$ 772,629 

$ 156,448 
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$ 175,946
$ 142,819
$ 21,904
$ -
$ 418
$ 32,944
$ 2,189

$ 263,158 

$ 45,688
$ 103,261

$ 772,629 

Assets:

Liabilities and Net Assets:

Cash and cash equivalents     
Inventories  
Prepaid expenses and other assets   
Property and equipment, net 

Liabilities  
Accounts payable 

Total assets

Total Liabilities 

Total net assets 

Total liabilities and net assets 

STATEMENT OF FINANCIAL POSITION

Expenses:
Program services

Revenue and Gains:

STATEMENT OF ACTIVITIES

Total revenues and support

Supporting services: 
Management and general 
Fundraising

Total support services

Total expenses and losses

Change in net assets

Net assets, beginning of year

Net assets, end of year

Year Ended December 31, 2020Year Ended December 31, 2020

The mission of the Nashville Steam Preservation Society is to preserve our history by restoring and
operating relevant historic railroad equipment for the purpose of education, tourism, and goodwill to

and for Metro Nashville and the State of Tennessee.

*NSPS financials are independently audited on an annual basis.

$ 376,220 

$ 148,949 

$ 412,107 

$ (35,887)

$ 808,516 



*This estimate may vary depending on what is found upon continued
inspection of the locomotive. Included in estimates are labor of skilled and
experienced contractors and material. Volunteer labor could potentially
reduce the total labor cost by 20% or more. Project time frame was initially
estimated at 3.5 to 4 years to completion. Timeframe could potentially be
reduced with an increase of outsourcing and cost by as much as 15% to 20% of
total estimate.

Estimated Cost to Convert Back to Original
"Yellow Jacket" Configuration: $12,000
Miscellaneous Consumables: $20,000
Rental and Equipment Purchase: $50,000
TCRM Facility Upgrades (credit remaining):
$87,239

NC&ST.L 576 RESTORATION BUDGET

Locomotive and Tender Restoration Estimates*

Boiler and Steam Pipe: $320,000
Appliance: $75,000
Tender Trucks and Wheels: $200,000
Locomotive Wheels and Rods: $250,000
Frame, Spring Rigging, and Brake Rigging: $225,000
Valve Gear: $50,000
Pistons and Crossheads: $60,000
Engine Truck and Trailing Truck: $200,000
Air Brake: $27,000
Running Boards, Jacket, Lagging, and Paint: $75,000
Total cost for locomotive and tender restoration including
worst-case examples: $1,482,000

Ancillary Expense Estimates**

**Other expenses, such as facility rental, utilities, administration,
and insurance are not included in these estimates, and may add an
additional $200,000 to the operating budget throughout the
restoration project.

Top: While the original cab was too deteriorated to restore, an exact replica was
fabricated. The historic cab will be used for educational and promotional displays.

Bottom: Boiler repairs are nearing completion, as Jon from FMW Solutions is seen
here welding a patch into the wrapper sheet of the firebox.

Below: The newly fabricated rear tube sheet being lifted into place.
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AES Manufacture
Amazon
Andrew Meinzer Law Firm, PC
The Candelaria Fund
Dixie Packing & Seal Co., LLC
Dragonfly Engineering, LLC
FAMC
FMW Solutions, LLC
Harmony Investment Management, Inc.
HMS Capital Management
John Bouchard & Sons Co.
KBM Enterprises, Inc.
Kroger
Lincoln Electric Company
Lynchpin Creative
Mightycause Charitable Foundation
Network For Good

CORPORATE AND FOUNDATION SUPPORT

IN-KIND SUPPORT

Norfolk Southern Foundation/The Blackbaud Giving Fund
Precision Machine
Ridin' the Rails
Right Track Foundation
Sandhu Consultants
Society for Industrial Archeology
Tennessee Valley Railroad Museum
The Data Doctor
The Joyce Family Foundation
The Wick Moorman Charitable Fund
Tom E. Dailey Foundation
UNARCO Material Handling, Inc
Vintage Machinery
Volunteer Welding Supply
Walter Ferguson Charitable Trust
World Testing, Inc.

Below: Country icons Marty Stuart, Harry Stinson and Old Crow Medicine Show performed via livestream from
the Shop. The event raised significant awareness and dollars for No. 576 far beyond Nashville via Facebook Live.

Brent Thompson
Dixie Packing & Seal Co., LLC
FMW Solutions, LLC
HMS Capital Management
Industrial Machine and Tool
John Bouchard & Sons Co.
Joy Lynn Maynard
Lincoln Electric Company

Lynchpin Creative
Pamela & Robert Steinke
Tennessee Valley Railroad Museum
UNARCO Material Handling, Inc
Vintage Machinery
Volunteer Welding Supply
World Testing, Inc.



2020 - 2021 RESTORATION

Below: The crew using liquid nitrogen to shrink the new valve cage to ensure a snug, proper fit in the valve chamber.

Stakeholder Perspectives: Rich Tower of The Candelaria Fund
“My wife Caroline and I run our family foundation, The Candelaria Fund. We support a number of different projects – not all of which are railroad-related – and we
always look at who’s involved from a leadership and management perspective. Ultimately, we want to fund projects that are well-managed, that will be completed and
made available to the public.
 
“Jim Wrinn of Trains Magazine called me three years ago and encouraged me to take a look at Nashville Steam and No. 576. I didn’t know a lot about this locomotive,
but here was a group led by a guy in Shane Meador who has a proven track record in managing these types of restorations and returning them to live rails. Thanks to
the partnership with the Nashville & Eastern Railroad, the Stripe actually has a place to run, on track that is already used for passenger excursions. That’s not always
the case – many want to complete the restoration and then try to find a place to utilize it.
 
“My friend Wick Moorman, former president of the Norfolk Southern Railroad, had worked with Shane on other projects and had great confidence in Shane getting this
done. Caroline and I joined with Wick to offer matching grant opportunities, and Nashville Steam was successful in raising those funds. For one reason or another,
restoration projects often seem to drag on forever, but that’s not the case here. Nashville Steam has the advantage of excellent management, volunteer support and
technical expertise and an operations plan, and those are the details that mitigate the unanticipated challenges that can delay projects. The partnership with Trains
Magazine gives us an opportunity to complete this project on time and on budget, and we are looking forward to seeing her steaming down the line again pending the
successful completion of our fundraising campaign.”



Shane Meador, President
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Joey Bryan, Secretary
Brian Barton, Director
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Alex Joyce, Director
Jerry McFarland, Director
Bill Ozier, Esq., Director

Eleanor Menefee Parkes, Director
 

Number of Active Volunteers: 72 
Total Mechanical hours: 1,519

Total Admin hours: 917
Total hours: 2,436

 

BOARD OF DIRECTORS

MANAGERS

ADVISORY COMMITTEE

CONSULTANTS

 2020 VOLUNTEER STATS

WWW.NASHVILLESTEAM.ORG
FOLLOW US ON FACEBOOK, INSTAGRAM AND YOUTUBE FOR PROJECT UPDATES!
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John Kennedy, Registered Agent
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Sheridan PR
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