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NASHVILLE STEAM

PRESIDENT’S REPORT

Dear Friends of No. 576,

Each day that we spend working on Locomotive 576, we get that much closer to bringing an important
piece of Nashville’s history back to life. We are currently pleased to report that with an estimated 18 to 20
months left until completion, we are inching closer to our locomotive being up and running once again.

With this in mind, we want to invite you to save the date for September 16th, as we’re planning a special,
VIP-fundraiser train ride and event with our partners at the Tennessee Central Railroad Museum. We look
forward to sharing the progress on 576 with you in person and giving you a sneak peek at the route on
which Music City’s steam locomotive will eventually operate.

In the enclosed 2022 Annual Report, you will read our Financial Report, our Restoration Budget and see our
Donor Roll of individual and corporate supporters. You’ll see that we received In-Kind support from several
statewide organizations, as well as our volunteer hours logged both on-site and behind the scenes to keep
our project on track.

In December, we announced a final challenge matching opportunity to complete the funding needed for the
restoration phase of our project. The Walter Ferguson Charitable Trust and The Right Track Foundation
have partnered with us to offer a total of $175,000 in challenge matching funds for gifts of $576 or more. So
far, we have raised over $130,000 towards this match. With a remaining $45,000 to go, we are very close
to completing the funding required for this phase of the project. We hope you will consider another gift to
Nashville Steam Preservation Society soon so that we can take full advantage of this opportunity. A huge
thank you to these committed partners for helping us get that much closer to the finish line!

Throughout 2022, our volunteer family of dedicated individuals logged over 7,180 hours of locomotive
and component restoration, development of our educational programming, fundraising and marketing
strategy, company store, and important administrative duties to meet our goals. This is a 43% increase over
2021 hours and we could not do this work without our dedicated team of volunteers!

As a restoration highlight from 2022, we accomplished the complete refurbishment of 576’s driving wheels
and lead and trailing trucks. This work included replacing all four engine truck wheels, which required
sourcing and pressing new wheels on the axles, the replacement of two crankpins, machining to quarter of
all driving wheel crankpins, all tires and bearing box liners renewed, and all roller bearings inspected and
serviced.

Additionally, all spring rigging components were refurbished or replaced and have since been reinstalled
on the freshly painted frame. The side rods and rod bushings are completed and awaiting installation. The
plan is to lift the locomotive soon to reinstall the wheels and trucks. Once that occurs, the focus will be to
complete the remaining boiler repairs, including installing the new staybolts (671 staybolts down, 886 to
go!), replacing a few more rivets, replacing approximately 60 studs, and sourcing and installation of boiler
tubes and flues.




To date, boiler work completed has consisted of: replacement of a new flanged rear flue sheet, both inside
firebox sheets, both inside rear lower corners, lower portion of the door sheet, and 8 wrapper sheet and
backhead flush patches; repair to the combustion chamber syphon; over 300 new rivets installed; more
than 800 staybolt holes in existing sheets repaired and tapped; new drilled ridged, flexible, and crown
staybolts sourced; all new back head braces fabricated and installed; and 400 new UW and URW flexible
staybolt sleeves and caps sourced and awaiting installation. We anticipate an initial hydrostatic test of the
boiler to take place either late this year or early next year.

The air pump has also recently been completely overhauled and tested and has joined a large inventory of
restored components awaiting installation in the near future.

We are truly grateful and humbled by your outstanding support! If you know anyone that would benefit
from receiving our Annual Report, please feel free to share with them.

With sincere thanks for your support,

o Zan

SHANE MEADOR
President
Nashville Steam Preservation Society, Inc.
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NASHVILLE STEAM

FINANCIAL REPORT

Statement of Financial Position Statement of Activities
Year Ended December 31st, 2022 Year Ended December 31st, 2022
Assets: 2022 2021 Revenue and Support: 2022
Cash and cash equivalents $551,949  $489,285 Direct public grants $351,176
Accounts receiveable - $2,000 Individual business contributions  $268,968
Inventories $21,714 $17,094 Non-profit organizations $10,000
Prepaid expenses and other assets $25,524 $59,863 In-kind donations $615
Property and equipment, net $85,276 ~ $115,303 Company Store sales $37,183
Total assets $684,463  $683,545 Interest income $1,250
Total revenues and support $669,192
Liabilities and Net Assets:
Total Liabilities $31,809  $102,619 Expenses:
Total net assets $652,564  $580,926 Program Services $461,031
Total liabilities and net assets $684,463  $683,545 Supporting services
Management and general $64,247
Fundraising $72,276
Total support services $136,523
Total expenses $597,554
Net assets, beginning of year $580,926
Net assets, end of year $652,564
Change in net assets $71,638

It can be hard to visually measure progress mid-way through a restoration, but on occasion dramatic
signs of headway are visible, as new tires are heated, expanded, and applied to the locomotive’s drivers.




NASHVILLE STEAM

RESTORATION BUDGET

LOCOMOTIVE & TENDER ESTIMATES”

Boiler and Steam Pipe: $220,000
Tender Trucks and Wheels: $120,000
Running Boards, Jacket, Lagging, and Paint: $75,000
Valve Gear: $60,000
Appliances: $30,000
Pistons and Crossheads: $30,000
Air Brake: $27,000
Locomotive Wheels and Rods: $20,000
Steam, Water, and Air Piping: $20,000
Frame, Spring Rigging, and Brake Rigging: $15,000
Throttle Valve $15,000
Cab Woodwork and Windows $5,000
Lubrication Lines and Hoses $7,000
Smoke Box Front Door $5,000
Smokestack and Petticoat $5,000
Yellow Jacket Nose Cone $4,000

Total cost for locomotive and tender restoration including
worst case examples remaining: $658,000

ANCILLARY EXPENSES**

Tennessee Central Railway Museum
Facility Upgrades (credit remaining): $20,239
Miscellaneous Consumables: $20,000
Rental and Equipment Purchase $50,000

*This estimate may vary depending on supplies availability and increased costs for materials.
Included in estimates are for labor of skilled and experienced contractors and material.
Volunteer labor could potentially reduce the total labor cost by 20% or more. Project time frame
remaining estimated at 1.5 to 2 years to completion. Timeframe could potentially be reduced to
.5 to 1 year with an increase of outsourcing and cost by as much as 20% of total estimate.

**Other expenses, such as facility rental, utilities, administration, and insurance are not included in these
estimates, and may add an additional $100,000 to the operating budget throughout the restoration project.




NASHVILLE STEAM

DONOR ROLL

$1,000 +
Roberta Ballard
Brian Barton
Lee Beaman
J. Blackwood
John Bohon
Dana Brisendine
William Bryan
Ronald Burkhard
Richard Cannon
Sue Elverston
John Fiorilla, Esq.
Jack Fisher
Cathy Hale
R. Edward Hawkins
Anne Hook
David Hume
David Johnston
Chad Karschner
Jacob Kempf
John Kennedy
Douglas Kitchen
Linda Krater
Ellen Lehman
Bruce MacDonald
Charles Martin
Luke Martin
William McCord
Jerry McFarland
Reginald Mitchell
Charles Moorman
William Morgan
Robert Neal
James Overholser
Jim Painter
Scott Perry
Ross Perry
Keri Peterson
Allan Phillips
Donald Pocek
Robert Pugh
Joe Scarlett
David Smith
Samuel Smith
Gordon Smith
Nicholas Smolney
William Strong
Rich Tower
Henry Weller
Roy Wullich
$500-$999
Gregory Allison
Andrew Byrd
Darrel Cason

Neely Coble
James Cortner
Bob Davis
James Day
Lawrence Dickerson
Lewis Ellenburg
Mike Embree
Aaron Farmer
James Farris
Diane Gilpin
Luke Hamann
Wes Hardin
Brandon Hart
Gail Hearn
Scott Herrick
Samuel Huffman
Mary Jones
James Keith
Jenni Kriner
Shane Meador
Don Miller
Chris Morrison
Gerald Niemeier
Gary Patton
Philip Ponder
Joseph Randall
Joe Russ
Thomas Ryan
Brady Sanker
Bill Schafer
Steven Smartt
Bruce Smedley
Lester Smith
Harry Stinson
Chita Wampler
Frank (Bill) Webster
Christine Williams
$100-$499
James Adair
Burkley Allen
Joseph Armstrong
Darek Baker
Barry Banker
Cindy Barth Silberblatt
Julie Bayhi
Julie Bayhi
Terry Bebout
Betty Bellamy
John Bendall
Ronald Bivings
Stephen Bollig
Gary Bonine
Timothy Boyer
Michael Brian

Joey Bryan
Wendell Burks
Kathleen Burnett
Alfred Butler
Alan Butler
Ernest Buyok
Lewis Casinger
Mark Chambers
Daniel Cleveland
Chris Compson
Wayne Cook
James Copeland
Frank Couch
Kevin Cox
Ann Crecelius
Emily Crook
Peter Crowell
Donald Daniel
Bob Dill
Douglass Donnell
Andrew Dorsey
Daniel Duncan
Tommy Duncan
Michael Dunning
Michael Durnwald
Colton Dye
Charles Eason
Johanna Fabke

William Farrell
Jeff Fisher
Thomas Fisher
George Forero
John Frame
Carsten Frank
Brian Frazier
Ray Fritsch
Joe Gaddes

Kathleen Garthwaite

James Gigeay
Gregory Gleason
Gregory Glos
David Goss
Robert Grabarek
David Greenwood
C Grimes
Shawn Gronachan
Nick Gross
Harold Gulley
Kelly Gulliver
Zachary Hall
William Hamblen
Preston Hamilton
Al Harkins
Charles Heath

Carol Heimbrook
Norman Hinkle
Joe Hobbs
Horace Holderfield
Richard Hood
Stephen Hook
Augustus Hothorn
Hollis Inman
Benjamin Jamison
Donna Jarnagin
Floyd Jennings
Thomas Johnson
Bob Keller
John Kenney
Robert Kimbro
Howard Kittell
Daniel Klein
Andrew Kromer
Robert Krone
Joseph Kurilec
Scott Larsen
James Lesch
Debra Locke
John Lord
Michael Lynes
Sam Mallory
Joy Maynard
Garret McCabe
Nicholas McLean
Martin McNamara
Roy Miles
Jeffrey Morrison
W Morrison
William Mosteller
Michael Mounsey
Ronald Muldowney
Richard Musgrove
Allene Newton
Carrington Newton
Hugh Nichols
Thomas Ogles
David Orr
Everett Osborne
William Ozier
Jane Palmieri
Paul Parisot
Douglas Parriott
Larry Paxton
Eric Pearson
Craig Pendergrast
James Perry
Dale Peterka
Victor Petrone
Albert Pfeiffer

Donald Plotkin
Michael Poe
Hal Raven
John Redden
James Rhodes
R Richards
Allen Rider
Joseph Rizzo
Doug Robbins
Richard Ruach
John Ruebling
Mike Sage
Jerry Sartain
Kathleen Sauseda
Logan Sava
Peter Schierloh
John Schneider
Andrew Seay
Janice Simpson
Zach Simunic
Mark Smith
Alan Smith
Bradley Smith
Thomas Spiggle
John Stapko
Eve Steigerwalt
Paul Stinson
David Straka
Tyler Suttle
John Tarble
William Taylor
Michael Tinsley
J Vaneys
David Varilek
Daniel Vasta
Michael Webb
Charles Wehby
Kelly Wells
Tony White
Jeff Wilson
Travis Windrow
Joe Wooten
Sidney Wooten
Sanford Wright
Sandra Wyatt
Gary Yarbrough
Elaine Youngblood
Mark Zeni
John Zomisky

Thank you to donors
of all levels!



NASHVILLE STEAM

CORPORATE & IN KIND SUPPORT

CORPORATE & IN KIND
FOUNDATION SUPPORT Anderson Machine Company

Candelaria Fund discounted machining services

Emery Rail Heritage Trust Case Knives

Empire Builder, LLC for products and services
FAMC ’ FMW Solutions
Hickory Ridge Metals discounted machining services and engineering
HMS Capital Management John Bouchard and Sons
John Bouchard & Sons Co. discounted machining services
KBM Enterprises, Inc. Kano Laboratories
products

Kroger
Memphis Railroad & Trolley Museum, Inc
National Railway Historical Society, Inc.

Tennessee Valley Railroad Museum
shop and machine use

Network For Good Volunteer Welding Supply
NRHS - Western KY Chapter oxygen, acetylene, and welding gas
Rainmaker Thompson Machine
Raven Rail LLC a significant discount repairing the tellehandler
Scarlett Family Charitable Fund Industrial Machine & Tool Company

The Community Foundation of Middle Tennessee for the use of their portable boring bar

The Goad Family Foundation

The Memorial Foundation VOLUNTEERS
The Miles Company Active Volunteers: 43
The Wick Moorman Charitable Fund Mechanical Hours: 3023.3
Train Collectors Association - Music City Chapter Administrative Hours: 2149.5
Train Collectors Association - Dixie Division Company Store: 1098
Walter Ferguson Charitable Trust Fundraising Committee: 340

Education Committee: 276
Total Hours: 7182.8

Work on 576 continued outdoors in 2022 as the locomotive awaited the return of its driving wheels.
Reinstallation is scheduled for summer and the 576 will start to look like an engine again.



O bkl o, Ol Jurbo ...

Our beloved city has always been a place of constant energy and swirling
change. It’s this energy that’s galvanized citizens, inspired artists, and given
Nashville its sense of adventure and imagination for over a hundred years.
But change can be hard on a town. It can move too fast. It can threaten to
leave the best parts of ourselves behind.

There is sometimes a tension between the Nashville we knew and what some
have called “New” Nashville. Inside that push and pull are citizens like you
and I who love our history and culture. We want to make sure it not only
endures, but outlasts us, so the generations after can know our city like we

did.

This is your chance to join me in making sure a part of Old Nashville can
thrive. Nashville Steam, the caretakers of 576, needs your help. It will take a
group of us together to bring the rhythm

of the rails back to Music City.

576’s song will be one not only enjoyed
by Middle Tennessee, but the entire
world. I can’t wait to hear it with you.

— MARTY STUART
COUNTRY MUSIC HALL oF FAMER

CONNECT 220 WILLOW ST. FOLLOW: © @ ©@NASHVILLESTEAM

WITH US NASHVILLE, TN 37210 SUPPORT == NASHVILLESTEAM.ORG/DONATE




